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Editorial Note

Aquaculture revival, stimulate 
jobs galore! 

Editor: Andrew Maramwidze

 ews bulletins that government 
 and foreign aid donors are 
 making plans to revamp the 
country’s fish value chains is a welcome 
development.

With over US$18 million already budgeted 
to support sustainable capture fisheries 
and aquaculture development, bigger and 
improved fish production is expected.

Forecasts are already indicative of an in-
crease in fish production, more interesting 
is the positive effects that should be wit-
nessed by the whole value chain.

Already construction and rehabilitation of 
several landing sites, acquisition of refrig-
erated trucks, and development of fish 
markets and processing facilities is on the 
cards.

N

The immediate beneficiaries are those 
looking for employment, this develop-
ment should create sound and sustain-
able jobs.

In addition, much more revenue should 
be anticipated in the economy, though no 
data is available yet, a beam of hope is by 
now radiating across the nation and the 
stakeholders in the agriculture sector.

Apart from revamping fisheries, research 
and upgrading road transport for market 
access some of the benefits expected to 
accompany the development.

AfDB has also expressed optimism, ac-
cording to the bank, at least 20,000 peo-
ple in 11 districts within the Lake Malawi 
basin and others within three outlying dis-
tricts will benefit directly from the project.

Another 250,000 people, such as the fish 
processors, retailers, vendors, and interns 
from training centres stand to benefit from 
the project as well. 

Sharing the same sentiments for strong 
aquaculture and fisheries revival is the 
African Asian Rural Development Organ-
isation (AARDO).

AARDO recently announced that the fish-
eries sector has the potential to change 
the lives of many African and Asian coun-
tries.

The organisation said regional coopera-
tion between countries can also improve 
the fisheries sector in the respective 
countries.

EU has also pumped €40m, to boost the 
development of sustainable fisheries and 
aquaculture in most African, Caribbean 
and Pacific (ACP) countries.

The five-year programme dubbed 
FISH4ACP will see EU invest in value 
chains to stimulate inclusive growth, bol-
ster food security and minimise impacts 
on the marine environment.

Enjoy the read!
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 overnment has pinned hope on
 private sector initiative - Mala-
 wi Agricultural And Industrial In-
vestment Corporation (MAIIC) to prop up 
developments in line with Malawi Growth 
and Development Strategy (MGDS III). 

Launched by President Peter Mutharika in 
November last year, MAIIC is a develop-
ment finance institution meant to empow-
er agro-businesses and industrial firms 
acquire financial assistance, manage-
ment and skills training as well as loans.

Joseph Mwanamveka, Minister of Fi-
nance Economic Planning and Develop-
ment said authorities expect the Corpo-
ration to announce products and services 
to be offered soon.

He said MAIIC will help solve long term 
lending gaps the country grappled with 
over the past years, hampering progress 
in local investment opportunities.

Private sector shore up agro-business 

G 

Cover Story

“There will be a window also where 
MAIIC will be financing microfinance 
institutions to ensure small and me-
dium enterprises benefit from the fi-
nancing facility.” 

“What will happen is that once we have 
MAIIC, and then we will have bigger 
and long term projects that we ordi-
narily were unable to implement in the 
past,” said Mwanamveka.

He said the cooperation will help finance 
a lot of local projects particularly in ag-
riculture and those in the manufacturing 
sector.

“MAIIC will not be a bank, but a vehicle 
for spearheading private sector devel-
opment in line with the Malawi Growth 
and Development Strategy (MGDS III).”

The establishment of MAIIC follows find-
ings of a feasibility study conducted by 

independent consultants in 2013 and 
2018 that government-led development 
finance institutions were plagued by gov-
ernment hitches.

Government has 20 per cent stake with 
others taking up 80 percent under PPP 
arrangement.

In MAIIC, government’s starts up capital 
comprise, K22 Billion and another K13 
Billion from the proceeds of the sale of 
Malawi savings bank (MSB).

Meanwhile, the Reserve bank of Malawi 
Dalitso Kabambe said MAIIC was ready 
to roll out, adding that the CEO and man-
agement team have been hired. 

Kabambe disclosed that MAIIC has since 
hired Taz Chaponda, a development 
economist, to be its chief executive offi-
cer (CEO).
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 overnment needs over $370 
 million to help recover from the 
 devastating effects of Cyclones 
Idai that hit the nation, earlier this year.

Authorities recently revealed that they are 
struggling to attract enough financial sup-
port to rebuild lives and fast track early 
recovery.

Fyaupi Mwafongo, Department of Di-
saster Management Affairs’ Chief Relief 
and Rehabilitation Officer said authorities 
have developed a five-year plan to ad-
dress effects of the 2019 floods.

“Recurrent and severe disasters in 
Malawi underscore the need for new 
thinking and approaches to recovery 
and resilience-building,” Mwafongo 
said. 

adding that the new way of working ad-

$US370m needed to recover from devastating 
cyclone

G opted during the response phase in the 
country emphasized increased coherence 
and synergy between humanitarian and 
development actors.

The severe Cyclone Idai and Kenneth hit 
the three Southern African nations, Mala-
wi Mozambique and Zimbabwe between 
March and April 2019 causing signifi-
cant flooding, damage and destruction 
of homes, resulting in numerous deaths 
in southern Malawi as well as in eastern 
Zimbabwe. 

In Mozambique, it killed hundreds of peo-
ple leaving over 1.8 million homeless and 
without necessities and infrastructure.

The Economic Commission for Africa 
(ECA) and its partners the Department for 
International Development (DFID) and the 
United Kingdom’s Met Office, convened 
a workshop for SADC to formulate ac-

tionable strategies for climate-resilient re-
construction of infrastructure in the three 
countries post the devastating tropical 
Cyclone Idai and Kenneth.

The planning workshop for climate-resil-
ient investment in reconstruction and de-
velopment in SADC Member States was 
informed by the three countries’ experi-
ences following the two cyclones.

At the workshop, which was held under 
the ‘building back better’ approach, the 
countries shared first-hand experiences 
of the impacts, lessons learnt and why 
they think they happened.

Mozambique who were the hardest hit 
nation as they were affected by both Idai 
and Kenneth cyclones requires $3.2 bil-
lion while Zimbabwe needs between $600 
and $700 million.



                                                                                                                                                                          7 Agri-Malawi Magazine   |   www.agri-malawi.com

October - December 2019
News

 overnment is impressed with 
 strides made in agriculture, 
 Minister of Agriculture, Irriga-
tion and Water Development Kondwani 
Nankhumwa has revealed.

“We have aligned off our National Ag-
riculture Policy (2016) and the National 
Agriculture Investment Plan (2017) to all 
the continental agriculture development 
frameworks and instruments. We have 
also allocated more financial resources 
to the sector in line with both the Mapu-
to (2003) and Malabo (2014) Declarations 
consistently,” Nankhumwa said.

 frican Asian Rural Development Organisation 
 (AARDO) has announced that the fisheries sector has 
 the potential to change the lives of many African and 
Asian countries.

The organisation said regional cooperation between countries 
can also improve the fisheries sector in the respective countries.
Secretary-General of the AARDO, Manoj Nardeosingh urged sci-

Agriculture progress impresses government

Fisheries has huge potential to change lives

G

A

The minister also highlighted the major 
investments that the government has un-
dertaken, investments in irrigation, fish-
eries, aquaculture, crops, livestock, and 
water development.

He said the Centre of Excellence in Aqua-
culture and Fisheries has been estab-
lished at the Lilongwe University of Agri-
culture and Natural Resources.

“Malawi has promoted Youth and 
Women empowerment programs in 
agriculture and has strengthened ca-
pacity for the prevention and control 

entists and professionals in the sector to seek regional collabo-
rations for the betterment of fisheries.

“Focusing on value addition would help transform the lives 
of coastal communities. The member countries of AARDO 
can earn benefits by connecting together, transforming 
technologies and through exchange schemes” said Nardeos-
ingh.

of animal, plant diseases and pests of 
socio-economic importance,” he said.

However, the minister was quick to point 
the looming dangers which can derail the 
progress made so far.

“As a country, we have not resigned to 
climate change fate as we are investing in 
resilience-building to mitigate the effects 
of climate change now and in future,” 
Nankhumwa said.
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 ermany has made funds 
 available for the local agriculture
  sector under the special initia-
tive, ‘One World No Hunger initiative’, a 
programme geared towards food security 
and good nutrition.

Alois Schneider, Head of the German 
delegation announced the initiative in Li-
longwe recently after bilateral talks, de-
scribed as productive and successful.

“Also, we are committing an amount 
to the tune of about €43.6 million (ap-
proximately MK35.9 billion) since last 
negotiations for projects to ensure 
food security and better nutrition,” said 
Schneider.

Germany has also committed €45.3 mil-
lion (approximately MK37.3 billion) to 
Malawi for implementation of various de-
velopment programmes, geared towards 
poverty alleviation and social-economic 
development.

The amount adds up to 91.3 million eu-
ros (about K75.2 billion) in commitments 

K35bn committed towards food security, 
nutrition

G since the last government-to-government 
negotiations between Germany and local 
authorities held in 2017.

The commitment of the funds is the brain-
child of the recent bilateral development 
cooperation negotiations between the 
two countries which were held from 29th 
to 30th October in Lilongwe.

Schneider said the funds committed this 
year (2019) would focus on improving 
health and social protection, quality of ed-
ucation and private sector development 
in rural areas for the people of Malawi.

The country also urged for a sharp focus 
on the actual implementation of policies, 
strategies and reforms to promote devel-
opment and further improve transparency 
and accountability.

Cliff Chiunda, Secretary to the Treasury 
commended German Government for the 
support to and confidence it has in Mala-
wi and its people.

Chiunda stressed on the need for author-

ities to start implementing the projects for 
the benefit of all Malawians.

Other sectors such as health, education, 
gender, social protection, private sector 
development as well as public finance 
management will also benefit from the 
committed funds.

Germany and Malawi have agreed to con-
tinue the strategic dialogue and exchange 
on the areas of cooperation and ensure a 
more regular follow up on the agreements.
The cooperation of the two countries 
dates back to 1964 when Malawi attained 
her independence from British rule.

For more than 55 years now, the two 
countries have worked together which 
has led to improved health and social 
protection, access to and quality of ed-
ucation.

It is hoped the cooperation will also cre-
ate more jobs and income through private 
sector development in rural areas among 
other benefits.
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 s part of efforts to revamp the 
 country’s fish value chains, 
 African Development Bank 
(AfDB) has availed $13.2 million in loans 
and grants to support sustainable capture 
fisheries and aquaculture development.

The approved financial support includes 
USD 8.98 million (EUR 8.09 million) from 
the African Development Fund and a USD 
4.21 million (EUR 3.79 million) grant. 

The local economy forecasts an increase 
in fish production with the construction 
and rehabilitation of several landing sites, 
acquisition of refrigerated trucks, and de-
velopment of fish markets and processing 
facilities in addition to revamping fisheries 
research and upgrading road transport for 
market access.

AfDB has expressed optimism the project 
will contribute immensely to the fish value 
chain.

Over US$13M for fisheries and aquaculture
A “The project will contribute to nutri-

tious diets, boost employment along 
the fish value chain and build climate 
resilience along watersheds.”

According to the bank, at least 20,000 
people in 11 districts within the Lake Ma-
lawi basin and others within three outly-
ing districts will benefit directly from the 
project.

In addition, the project entails promotion 
of commercial aquaculture ventures, inte-
grated pond-based aquaculture systems 
and various pilots in selected areas as 
an adaptive measure to the changing off-
shore fisheries.

Another 250,000 people, such as the fish 
processors, retailers, vendors, and interns 
from training centres stand to benefit from 
the project as well. 

Malawi’s National Fisheries and Aquacul-

ture Policy is expected to spearhead the 
project.

At the project sites where fisheries and 
aquaculture components will be imple-
mented, the Malawi Bureau of Standards 
“will also be engaged to ensure that na-
tional and international standards are at-
tained and thereby enhance food safety 
that is compliant with phytosanitary mea-
sures and Hazard Analysis and Critical 
Control Point (HCCAP).”

Currently, government reduced budget 
for the Ministry of Agriculture by 12 per 
cent in the 2018-2019 fiscal year provid-
ing USD 1.38 million (EUR 1.24 million) for 
the sustainable capture fisheries, aqua-
culture development and watershed man-
agement project from USD 206.6 million it 
allocated the last fiscal year.



 10                                                                                                                                                                                                             Agri-Malawi Magazine   |   www.agri-malawi.com

October - December 2019
News

     nsects’ invasion threatening the food 
     and livestock production, observed 
     after the relocation of hundreds of 
elephants to Nkhotakota Wildlife Reserve 
is now a national concern.

Though the development was meant to 
be a sign of hope and renewal, nearby 
residents have began falling ill.

According to reports, bite of the tsetse fly 
— a companion of the elephants is caus-
ing headaches, weakness and pain. The 
bites have resulted in trypanosomes or 
sleeping sickness.

The local families in Nkhotakota Wildlife 
Reserve have now been incapacitated, as 
the disease penetrates.

“I feel too weak,” said one Chiomba Nja-
ti, a local villager still recovering after a 
week in the hospital. He said he was bit-
ten while farming near the wildlife reserve.
 
“I cannot even carry a hoe and farm. 
The home is lacking food and other 
important things because it is my wife 
doing everything on her own. This is so 
worrying,” he said.

Authorities said the Nkhotakota Wildlife 
Reserve has seen a surge in tsetse fly 
numbers since around 2015 when the 
elephants and other game animals were 
reintroduced.

The local hospital said it did not have sev-
eral sleeping sickness cases. However, 
one community resident recalled at least 
five deaths from the disease.

According to the World Health Organiza-
tion sleeping sickness is endemic in 36 
countries in sub-Saharan Africa but cases 
have been dropping. 

Last year just under 1,000 cases were re-
corded, a new low. The majority of cases 
are reported in Congo.

The disease is “notoriously difficult 
to treat”  with drugs and easier to treat 
when caught early, WHO says. 

The health agency says it is usually fatal 
when untreated as the parasite moves 
into the central nervous system and even-
tually can cause seizures and coma.

Tsetse flies threatening food, livestock 
production  

I
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 alawi’s landlocked status 
 places a huge burden on its 
 economy. This makes imports 
and exports expensive. Because of 
time-consuming and poor-quality rail and 
road transport, the country’s transport 
costs are among the highest in Africa.

The search for a solution has dominat-
ed Malawi’s foreign policy since inde-
pendence in 1964. Malawi relies on four 
main trade corridors: the ports of Dar es 
Salaam in Tanzania; Beira and Nacala in 
Mozambique and Durban in South Africa.

An alternative route is a waterway to the 
Indian Ocean through Mozambique. It 
was first proposed in 1891. The now con-
troversial idea was revived in 2005 by Ma-
lawi’s third president, Bingu wa Mutharika 
(2004-2012) as a signature foreign policy 
project. It was known as the Shire-Zam-
bezi Waterway.

Believing it would be an important legacy 
of his presidency, he consistently claimed 
that using the route from Nsanje in Malawi 
to Chinde in Mozambique would drasti-
cally reduce Malawi’s transport costs and 
boost economic growth.

Malawi’s main exports are tobacco, tea, 
sugar. It imports oils, consumer goods 

Dream of a waterway to the Indian Ocean may 
yet come true

M and fertilisers. But Malawi has so far 
failed to get access to the Indian Ocean. 
Our research suggests this is because of 
two important factors: Malawi’s diplomat-
ic strategy and the absence of Mozam-
bique’s buy-in.

We found that for the project to happen, 
Malawi must change its diplomatic ap-
proach and the two countries must en-
sure that their national interests in the 
project are closely aligned.

Yet there may be a renewed hope for the 
project. This is because there are recent 
signs that the two countries do have inter-
ests in common and can collaborate on a 
project.

Malawi’s diplomatic relations with Mo-
zambique have not been harmonious 
since independence. Historically, Malawi 
was aligned to apartheid South Africa, 
which provided support to the Renamo 
rebel movement during Mozambique’s 
16-year civil war.

Mozambique’s leaders, therefore, showed 
little interest in Mutharika’s vision of a wa-
terway running through its territory. The 
other factor was Mozambique would like-
ly lose out on the toll or freight charges 
for foreign vehicles that use its transport 

network. Instead, in 2009 they announced 
plans to rehabilitate the port of Beira, 
rather than Chinde’s, and improve the 
country’s road network.

Still, Mutharika pursued the waterway 
project. First, beginning in 2005, he 
sought support from other African leaders 
at meetings of the African Union, South-
ern African Development Community 
(SADC) and New Partnership For Africa’s 
Development (NEPAD).

Second, he bolstered the credibility of the 
project by formally and informally includ-
ing Zambia, Zimbabwe and the Demo-
cratic Republic of Congo. 

As a former Secretary-General of the 
Preferential Trade Area of East and Cen-
tral Africa (PTA), he believed that a region-
al integration component would win his 
project favour.

Third, Mutharika insisted that the project 
be completed quickly, even in the ab-
sence of Mozambican approval. He may 
have reasoned that if he demonstrated 
his commitment, Mozambique would be 
forced to comply for the sake of neigh-
bourly relations.

Mutharika’s strategy demonstrated the 

Insight
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shortcomings of “megaphone diploma-
cy” in international relations. Mega-
phone diplomacy is generally under-
stood as the use of mass media to 
advance contentious diplomatic aims. 
This is the opposite of “quiet diploma-
cy” through traditional diplomatic chan-
nels.

Without consulting the Mozambican gov-
ernment and after almost a year in power, 
Mutharika organised a highly publicised 
groundbreaking ceremony in Nsanje port 
in southern Malawi in October 2005. Sub-
sequently, his administration engaged 
a private Portuguese company to begin 
phase one of the construction of the port.

This phase was quickly completed and 
Mutharika’s government went ahead to 
publicise the official opening of the wa-
terway. Billboards went up across the 
country emblazoned with the words “The 
dream becomes reality: Nsanje Port 
opens October 2010”.

The presidents of Zambia and Zimbabwe 
were invited to the public ceremony to 
celebrate the planned arrival of a barge 
carrying 60 tonnes of imported fertiliser. 
Mozambican authorities, however, im-
pounded the barge and detained four 
Malawians for navigating the river without 

authorisation. Mozambique objected to 
the project on grounds that no econom-
ic feasibility study or environmental im-
pact assessment had been carried out. 
It also claimed that Malawi had not even 
requested official clearance of the barge.

The final blow for Malawi’s diplomatic de-
bacle was the publication of the feasibility 
report commissioned by the SADC. The 
2013 report concluded that the project 
is ‘technically feasible but not financially 
viable.’

Although the waterway is Malawi’s short-
est route to the sea, the report concluded 
that only 273,200 tonnes per year could 
be transported through the waterway. 
Annual dredging and removal of aquatic 
plants would cost 80 million US dollars 
per year, the report further said.

The report provided a legitimate reason 
for Mozambique’s withdrawal from the 
project, but failed diplomacy undoubt-
edly led to the collapse of the waterway 
project. Mozambique was operating from 
a position of power as it controls access 
to the sea. And it was unlikely to benefit 
much from the Shire-Zambezi Waterway. 
If Malawi changes its diplomatic ap-
proach, the project may ultimately see the 
light of day.

Indeed, Malawi’s tactics appeared to re-
inforce Mozambique’s opposition to the 
project, which it felt undermined its na-
tional interests.

In recent months, Malawi’s current pres-
ident Peter Mutharika (Bingu Mutharika’s 
brother) has been drumming up support 
for the project again. Mozambique con-
tinues to ignore such signals.

But the two countries recently signed an 
agreement that will allow the Electrici-
ty Supply Corporation of Malawi to pur-
chase 200 megawatts of power from Mo-
zambique starting in 2022. 

This is a clear case of a successful part-
nership with both countries sharing a 
common national interest on power gen-
eration and supply.

Despite the African Union’s talk of glo-
balisation, regional integration and part-
nerships, national interest continues to 
rule in international diplomacy. For the 
Shire-Zambezi project to go ahead, Ma-
lawi and Mozambique must have a frank 
discussion about how they could both 
benefit from it.

Source: The Conversation
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 tandard Bank has partnered 
 Rhiza Africa in a bid to boost 
 Agricultural produce and in-
crease farmers’ yield, through innovation, 
driven by digital intelligence.

While fertilizer, improved agricultural cul-
tivation and livestock practices as well as 
better seed (biotech) can help improve 
yields, by far the biggest opportunity 
within the grasp of African agriculture lies 
in ‘agritech’, the intelligent use of data en-
abled by new digital technologies.

Data therefore presents an opportunity to 
further boost the yield for African agricul-
ture.

According to Abrie Rautenbach, Head, 
Agribusiness, Business Banking for Africa 
Regions at Standard Bank said: “Infor-
mation is the key to realise Africa’s vast 
agricultural potential. Digital technologies 
are merely the tools that will deliver the 
information.”

As a result of the partnership, farmers and 
agronomists can take advantage of digital 
tools developed for the agricultural sector.
Speaking on the tools, Danie Swart, Gen-
eral Manager for RHIZA Africa said: 

“Contour is an aggregated remote 
sensing information platform with a 
complete suite of farm monitoring 
tools for farmers, whereas GRID is a 
digital service for financial partners 
and farmers that helps them grow to-
gether.”

Using algorithms to analyse and interpret 
images, Contour and Grid share data on; 
local weather, soil moisture, field acces-
sibility and leaf wetness, while also pro-
viding optical satellite monitoring of area 
planted, germination and growth prog-
ress. 

This enables growth stage assessments, 
yield prediction and ultimately yield-en-
hancement.

Available on mobile and desktop, Contour 
is a digital platform and mobile app pro-
viding precision farming tools enabling; 
customer creation, field mapping, agro-
nomic planning and recording, and crop 
and input allocation.

“Clients can use the information to 
understand the health of a crop; do 
fertilizer and spray planning; identi-
fy flooded areas; understand ground 

Standard Bank partners Rhiza Africa

S conditions – such as soil health and 
moisture levels – and monitor histori-
cal weather” Swart added. The data that 
Contour provides clients enables farmers 
to make better decisions while mitigating 
risks and improving yield through opti-
mised operations. Through soil sampling 
farmers can also understand in-field con-
ditions and apply inputs to accommodate 
the specific needs of the soil requirements 
using fertilizers and lime.

This ‘agritech’ innovation allows farmers 
and Standard Bank to monitor crop per-
formance on all sizes of farms and fields 
in all geographic regions. Both Contour 
and Grid also provide monitoring on an 
aggregated basis across regions, en-
abling portfolio tracking on; total hectares 
under a specific crop and total tonnes of 
inputs used.

“It is important for Standard Bank to 
be able to assist farmers to improve 
yield through relevant information that 
can provide a view on plant health or 
development issues with a specific 
crop. These technologies ensure that 
the crop is protected and, from a bank 
perspective, allows any yield (and thus 
income) increases to be used for either 
credit repayment or expansion of the 
agricultural business” Rautenbach stat-
ed.

While this information is of huge value in 
driving the efficiency and productivity of 
individual farmers, Contour and Grid also 
enable Standard Bank to identify which 
fields in a farming area are the best per-
forming. While this allows the bank to 
asses budgeted against actual yield pre-
dictions, it also allows the bank to aggre-
gate this information across wide areas 
– and work this back to the portfolio of 
clients that we are supporting.

Contour and Grid also enables Standard 
Bank to manage the financial risks asso-
ciated with delivering agricultural finance.

Real time visibility of crop performance 
affords constant updates of all Standard 
Bank agricultural clients and potential 
clients, including detailed information on 
crop development. 

This builds trust and transparency be-
tween the bank and customers, empow-
ering farmers and enabling the bank to 
correctly asses risk and accurately allo-
cates capital and cover.
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 yxus, the newly established 
 agriculture company says is 
 ready to provide value-added 
products division (VAAP) and service de-
livery to farmers.

Incepted in 2018, Pyxus’s VAAP focuses 
on building support for the development 
of markets and diversification among 
farmers.

With an initial investment of US$11mil-
lion, Pyxus Agriculture Limited has five 
business areas to propel including direct 
farming, smallholder production, ground-
nuts production, crop services and bio-
mass.

The company will be buying cash-crops 
from farmers, add value and then sell val-
ue added products into the local and in-
ternational market.

Not only that, the company will also pro-
vide farm inputs and extension services 

Pyxus itches for value-added agriculture 
products 

P on contractual agreement. Pyxus’s Man-
aging Director Ronald Ngwira recently 
disclosed that the company is targeting 
10,000 farmers from Ntcheu to Rumphi in 
the initial year of its services.

Ngwira assured Malawian farmers of 
quality agricultural service delivery for 
crop diversification with products valu-
able markets.

On the company’s relationship with Alli-
ance One Tobacco Malawi, Ngwira said 
both institutions are managed by one par-
ent company Pyxus International Inc.

“Pyxus Malawi focuses on non-tobacco 
crops while Alliance Once remains with 
tobacco business. However, Pyxus will 
provide quality extension services to all 
farmers for quality productions.

“We are here to stay to help farmers 
focuses on building the value-add-
ed processes that will further support 

the development of markets for these 
crops and diversification  of farmer in-
comes,” assures Ngwira.

With the tobacco industry facing some 
challenges across the global, smallhold-
er farmers can find solace in alternative 
crops thanks to Pyxus. Ngwira said they 
decided to bring partners, stakeholders 
and financiers to the field to appreciate 
the journey the company has embarked 
on as it goes along with smallhorder farm-
ers.

Pyxus is a new player hoping to engage 
existing farmers and using existing finan-
cial institutions who have been previously 
working with them in tobacco farming, 
and help them diversify and grow alterna-
tive crops,

“More importantly we just don’t want 
to be a commodity trader but to add 
value as we intend to sell the final 
product,” said Ngwira.
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 ew global irrigation solutions 
 company-Orbia has been born,
 two years after Netafim and 
Mexichem partnered and the later ac-
quired 80% stake.

Daniel Martinez-Valle, Chief Executive Of-
ficer of Mexichem said the announcement 
of new brand, values, purpose and name 
is prompted by the massive transforma-
tion and growth.

“To become a future-fit, purpose driven 
company, we need to organise ourselves 
in a way that serves our customers best. “

“Every single one of us has a role to 
play in addressing the global chal-
lenges we face— and they can only be 
tackled if we work together and shift 
our thinking from ‘me to we’,” Marti-
nez-Valle said.

He said it took a lot of work and many 
conversations to understand how to 
transform the company.

“It was a long journey to develop the con-
cept of Orbia.”

New global irrigation company born 

N The new name and long-term business 
strategy position the company to respond 
to global opportunities to ensure food 
security, reduce water scarcity, reinvent 
the future of cities and homes, connect 
communities around the world to global 
data infrastructure, and expand access 
to health and wellness with advanced 
materials through innovation and cus-
tomer-centricity, elevating the company’s 
ongoing commitment to improving quality 
of life for people and communities around 
the world.

The company’s authorities said chem-
icals, mining, and manufacturing will 
continue to be important parts of Orbia’s 
overall business, but the name change 
reflects a broader, more inclusive expres-
sion of the company’s global impact.

“Orbia is a community of companies 
bound together by a shared purpose: to 
advance life around the world. To achieve 
its purpose, Orbia is now organised in five 
business groups.”

The business groups deal with industry’s 
that are vital to how we live today and 

what tomorrow will look like.

The five business groups are:

• Precision Agriculture
• Building & Infrastructure
• Fluor
• Data Communication
• Polymer Solutions 

Through these business groups, Orbia 
sets out to address certain complex 
global challenges such as:

• How do we feed the world sustainably?

• How can we better manage our water
   systems?

• How do we make cities more liveable, 
   lovable, and resilient?

• How do we connect and empower 
   communities with data?

• Can health and well-being be made 
   more accessible?

• How do we push beyond sustainability
   to regeneration?
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 frican countries have been 
 challenged to massively invest 
 in agribusiness sector as it is the 
key to transforming African economies. 

The Africa Green Revolution Alliance 
(AGRA) forum says the continent’s full 
agricultural and food potential will require 
improved policies to attract foreign direct 
investment (FDI) rather than pursuing a 
donor approach.

The call comes at the backdrop of African 
governments and development agencies 
prioritising agriculture to recapture the Af-
rica Rising narrative after the mid-2014 oil 
price shock. 

The new narrative includes promoting the 
continent as a business and investment 
destination with a clear emphasis on ‘re-
turns outweigh the risks’. 

According to a recent Mckinsey report, 

Agriculture a masterpiece for Africa’s growth 
trajectory

A sub-Saharan Africa will need eight times 
more fertiliser, six times more improved 
seed, at least $8bn of investment in basic 
storage (not including cold-chain invest-
ments for horticulture or animal products), 
and as much as $65 billion in irrigation to 
fulfil the industry promise.

Further investment will be needed in ba-
sic infrastructure, such as roads, ports, 
and energy, plus improvements in region-
al trade flows. 

“The report highlights an attractive land-
scape for investors, agribusinesses as 
well as highly innovative African and in-
ternational start-ups to stimulate growth 
in the sector.

“We need to create an environment 
for governments, agribusinesses, in-
vestors, financial institutions, devel-
opment financial institutions (DFIs), 
donors, tax experts, consultants, tech-

nology innovators, machinery suppli-
ers as well as seed and fertilizer manu-
facturers to explore bankable projects, 
opportunities and conduct the busi-
ness of food and agriculture, hence 
the development of the African Agri 
Investment Indaba (AAII),” said Ben 
Leyka, Chief Executive Officer of African 
Agri Council.

African Agri Council (AAC) has hosted the 
African Agri Investment Indaba (AAII) to 
bring top executives, financiers, inves-
tors, project owners and policymakers 
together to discuss trends that influence 
food and agribusiness economics and in-
vestment landscape over the next decade 
in Africa.
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 ood and Agriculture Organisa-
 tion of the United Nations’ (FAO) 
 latest report has warned that 
climatic shocks have put livelihoods and 
food security at risk across Southern Afri-
ca.

The report titled Southern Africa: Emer-
gency Response Plan 2019–2020 in-
dicates that devastating drought in 
Southern Africa has seriously eroded the 
capacity of farming households and com-
munities to produce in the 2019/20 sea-
son.

FAO has called for need to come up with 
emergence systematic recovery support 
system as late rains, extended dry peri-
ods, two major cyclones and economic 
challenges have proved a recipe for di-
saster for food security and livelihoods on 
the bloc.

“There is an urgent need to scale up sys-
tematic recovery support and invest in re-
silience-building initiatives to address the 
root causes of rising needs in the region. 

“Without this, food security and nu-
trition gains made over the past years 
could rapidly be reversed, requiring 
even more costly humanitarian actions 
in the years to come,” reads part of the 
report. 

Climatic shocks put livelihoods at risk across 
Southern Africa

F FAO furher said also advises that two to-
three production seasons will be required 
for normal production capacity to be re-
stored following severe impact of the 
2018/19 drought on affected households 
and communities.

“In the 2018/2019 agricultural season, 
countries such as Botswana, Namibia, 
Zambia and Zimbabwe saw their lowest 
rainfall for nearly 40 years and declared 
national drought emergencies. 

Since 2012, the region has only seen 
two favourable agriculture seasons, with 
many areas yet to fully recover from the 
devastating impact of the 2015/16 El Niño 
event.”

Currently, 9.3 million people are severely 
food insecure in the nine most affected 
countries, according to FAO, and they 
believe the figure could rise to over 12 
million at the peak of the lean season (Oc-
tober 2019–March 2020) if there is no im-
mediate intervention.

“Poor harvests due to drought and plant 
pests and diseases led to production 
deficits throughout the region. 

The first half of 2019 also saw tumultu-
ous weather patterns, with the situation 
taking a dramatic turn for the worse when 
tropical cyclones Idai and Kenneth made 

landfall in the Comoros, Malawi, Mozam-
bique and Zimbabwe, affecting  millions 
of people and destroying swaths of crops 
just before the main harvest.” 

According to FAO greatest deficits were 
seen in Botswana and Namibia, with out-
puts estimated to have fallen by 50 per-
cent yearly, and Zimbabwe where the 
maize harvest was around 40 percent 
lower than the five-year average. 

Cereal production is estimated to be about 
7 per cent below 2018 levels, which were 
already below the five-year regional aver-
age. Livestock have also been impacted 
by limited water availability and increases 
in transboundary animal diseases, partic-
ularly foot and mouth disease.

Despite the gloomy future likely to befall 
the region soon, FAO believes there is a 
ray of hope in the not so distant horizon. 
”Based on forecasts, the 2019/20 season 
is expected to receive good rains for the 
bulk of Southern Africa, offering opportu-
nities for good production and restoring 
agriculture-based livelihoods. 

“Despite this, in some areas, pan baked 
soils will increase rainfall water runoff. 
Localized flash floods that could affect 
crops and livestock can, therefore, be 
anticipated.”
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     ith fisheries and aquaculture
     growing significantly over the   
     last 20 years in most African, 
Caribbean and Pacific (ACP) countries, 
EU has pumped €40m, to boost the de-
velopment of sustainable fisheries and 
aquaculture.

The five-year programme dubbed 
FISH4ACP will invest in value chains to 
stimulate inclusive growth, bolster food 
security and minimise impacts on the ma-
rine environment.

Over the years many challenges, includ-
ing market access, value addition, work-
ing conditions and the risk of over-ex-
ploitation, remain to be addressed.

FISH4ACP is expected to yield multi-
ple environmental, economic and social 
benefits for the people and the fisheries 
resources in Africa, the Caribbean and 
the Pacific, contributing to the UN’s 2030 
Agenda for Sustainable Development, 
and in particular Sustainable Develop-
ment Goal 14 on conservation and sus-
tainable use of the ocean, seas and ma-
rine resources.

FISH4ACP is set to kick off in early 2020 
with value chain assessments aimed at 
pinpointing the main challenges in each of 
the value chains and helping them explore 
new markets, reduce waste and losses, 
improve fishers’ working conditions and 
manage fish stocks at sustainable levels.

European Commissioner for Maritime Af-
fairs and Fisheries, Karmenu Vella said 
the project focus on all three aspects of 
sustainability - the economic, the envi-
ronmental and the social - sets this pro-
gramme apart. 

“It will enable us to strike a balance 
between production and protection, 
to contribute towards fair income dis-
tribution; to promote decent working 
conditions, sound fisheries manage-
ment and social inclusiveness; and 
to champion sustainable aquaculture 
practices,” Vella said.

FAO Director-General, Qu Dongyu wel-
comed the new, comprehensive value 
chain approach to the development of 
fisheries and aquaculture that takes into 
account all players, at all stages - from 
net to plate. 

EU invests €40m to bolster fisheries in ACP 
regions

W “This is an innovative approach that will 
boost economic returns and social equity, 
and reduce negative impacts on the ma-
rine environment,” said Dongyu.

“Within the ACP countries, there is a 
sense of urgency to boost our fisheries 
and aquaculture sectors because they 
greatly contribute to economic growth, 
decent jobs and food and nutrition secu-
rity. 

“We are happy to have our partners on 
board and launch this much-needed 
initiative, which will unlock the poten-
tial of fisheries and aquaculture in ACP 
regions,” said Dr.Patrick Gomes, ACP 
secretary-general.

FISH4ACP will work with 10 value chains 
in 10 different ACP countries, aiming to 
maximise their economic returns and 
social benefits, while minimising the det-
rimental effects on natural habitats and 
marine wildlife. 

It will pay special attention to small-scale 
fisheries because of their potential to de-
liver economic and social benefits, partic-
ularly for women.

In Africa, the programme will support both 
aquaculture and fisheries value chains. 
They include inland and marine fisheries, 
involving catfish, small pelagics, oyster, 
shrimp and tilapia value chains from Ni-

geria to Zimbabwe, and from Lake Tang-
anyika to São Tomé and Príncipe and the 
continent’s Atlantic shores.

In the Caribbean, FISH4ACP will concen-
trate on stocks of mahi-mahi and seabob 
shrimp in the Dominican Republic and 
Guyana respectively; in the Pacific, it will 
focus on tuna fisheries around the Mar-
shall Islands, a sector with high potential 
on both European and American markets.

KEY FACTS AND FIGURES 

• Capture fishery production in ACP
   countries nearly doubled from 4.6 
   million tonnes in 1990 to 8.5 
   million tonnes in 2016.

• Aquaculture production in ACP 
   countries jumped from 50,000 
   tonnes in 1990 to 790,000 in 2016, 
   but still represents less than 1% of 
   global production.

• In 12 ACP Island States, fish 
   exports accounted for more than 
   half the value of all food 
   merchandise exports in 2016.

• The EU is a key market for ACP fish 
   products. In 2016, exports to the EU 
   accounted for 50%, 15% and 50% of 
   exports from Africa, the Caribbean 
   and the Pacific respectively.
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 S agriculture company Corteva 
 Agriscience, which supplies 
 crop protection as well as seeds 
to farmers, recently officially launched 
in Zambia with a pledge to support the 
country in its drive to become a regional 
hub for agricultural innovation.

The company reiterated its commitment 
to backing government efforts to ensure 
national food security and laid out its vi-
sion to extend that goal to the wider re-
gional eastern and southern Africa region.

Corteva Agriscience signed a memoran-
dum of understanding with the Zambia 
National Farmers’ Union (ZNFU) under 
which farmers will be trained on agricul-
tural best practices, while Corteva will 
provide access to high-quality hybrid 
seeds, crop protection products and digi-
tal farming solutions.

“The production landscape in Zam-
bia is dynamic, as farmers constantly 
strive to survive and respond to many 
factors such as dealing with the effects 
of climate change, enhancing produc-
tivity and embracing diversification,” 
ZNFU president Jervis Zimba said.

“There is an abundant desire for seed 
technologies among the farmers and 
we are excited with the efforts being 
made by big companies such as Corte-
va Agriscience.” Zambia’s government 
has highlighted the need for significant 
change in agriculture to meet rising food 
demand.

Corteva Agriscience East Africa commer-
cial unit leader Joseph Anampiu said a 

Corteva Agriscience opens 
shop on local shore

U productive, high-performance agricul-
tural sector would deliver significant im-
provements for Zambia’s gross domestic 
product, contributing to employment and 
broadening the tax base.

“Considering that the agriculture sec-
tor in Zambia employs almost half of 
the population, it is important that we 
support institutions vital to the growth 
and development of the sector,” he 
said.

“Corteva’s presence in Zambia is to 
ultimately provide support to Zambi-
an farmers – using their strong value 
proposition of an integrated seed, crop 
protection and technology offering to 
enhance operations and improve farm-
ing productivity for the benefit of Zam-
bian society.”

Corteva Agriscience said Zambia was 
a strategically important market for the 
company as it was the home of a key food 
production hub into East Africa, making a 
significant contribution to the food secu-
rity of that region. The country’s average 
maize yield (kg per hectare) is 2.4 metric 
tonnes, above the African average of 2.0 
metric tonnes.

Zambia is home to the Corteva plant 
breeding research and development 
team which conducts testing activities to 
identify and deliver products for the local 
maize market and the broader east and 
south sentral African region.

This is in addition to a R100 million invest-
ment in research capacity at the Delmas 
research hub in South Africa.

Technology News
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 lobal tractor brand Massey Ferguson with more than 
 160 years of innovation and experience has joined 
 forces with South African distributor BHBW to increase 
meaningful participation of emerging farmers in the agricultural 
sector. 

Massey Ferguson offers high performance products and solu-
tions, including mechanization planning across all farming seg-
ments in Africa and is especially known for exceptional product 
reliability.

Massey Ferguson lends support to SA 
emerging farmers

G The two companies are tackling challenges affecting the broader 
agricultural landscape such as access to water and electrifica-
tion, infrastructure development, job creation, barriers to market 
entry and government’s role in creating an environment for agrar-
ian reform. 

BHBW is leveraging on Massey Ferguson’s integrated high tech 
solutions and advisory services to assist farmers optimize their 
resources, reduce operational costs and increasing productivity.

Technology News
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 ollowing the article in Agri-
 Malawi about fish in Senga Bay 
 entitled Empty nets, overfishing 
and climate change sap Lake Malawi (p9 
Volume 4 Issue 3 July – September 2019), 
RIPPLE Africa, an NGO based in Nkhata 
Bay District would like to highlight their 
Fish for Tomorrow project which has been 
introduced recently in Salima District and 
is achieving great results in neighbouring 
Districts.

What is causing the problem?

Malawi’s population has grown from five 
million in 1975 to over 19 million today 
and this has put pressure on all of Mala-
wi’s natural resources. Fish in Lake Ma-
lawi are no exception and have been tra-
ditionally seen as a free resource, which 
anyone is able to take.  The ever-growing 
number of people who are catching fish, 
either to feed themselves or to sell has 
led to devastating overfishing across the 
whole of Lake Malawi.  

As fish have become less numerous in the 
lake, fishers have had to find new ways 
of catching them.  They are using longer 
nets with smaller mesh sizes to catch 
larger numbers of juvenile fish – these in-
clude mosquito nets donated for malaria 
prevention but increasingly being used 
by fishers who sew 200 or more of them 
together to form huge drag nets. In addi-
tion, these nets are used by women and 
children in the shallow water where fish 
breed.  Each adult Chambo fish is able 
to produce 300 young, so by catching 
the babies before they get the chance to 

Fish for tomorrow in Lake Malawi

F grow and breed, the possibility of increas-
ing the overall numbers becomes more 
and more difficult.  Already three out of 
the four species of Chambo are Critical-
ly Endangered and Chambo fisheries are 
now almost on the brink of collapse.  

Fisheries have tried to enforce existing 
laws designed to protect fish, but they do 
not have the resources to reach all of the 
lakeshore communities and enforcement 
has led to a lack of trust and cooperation 
between the underfunded Fisheries staff 
and the fishing communities.  There have 
been previous attempts to involve fishers 
in managing their fish stocks through par-
ticipatory fisheries management but the 
top down approach was largely ineffec-
tive.  Without drastic measures, the situa-
tion in the lake will become progressively 
worse and fish conservation has become 
a key priority for the Government of Ma-
lawi.  

What is RIPPLE Africa’s solution?

RIPPLE Africa is a UK charity focused on 
empowering communities in Malawi to 
achieve a sustainable future. Their envi-
ronmental projects are led by Country 
Director, Force Ngwira, and the team are 
helping to solve the dwindling fish stocks 
through a large-scale conservation project 
called Fish for Tomorrow. They have been 
working closely with Malawi’s Fisheries 
Department to help fishing communities 
protect fish through enforcing new district 
bylaws.  These ensure that the right sized 
nets are used, restrict fishing with nets 
during breeding seasons and protect fish 
breeding and sanctuary areas.

Fish for Tomorrow was introduced in 
Nkhata Bay District in 2012 and in Nkho-
takota in 2016.  This community-led initia-
tive currently protects fish species along 
over 300km of Lake Malawi’s shoreline 
and the project has recently been extend-
ed into Salima District. Each District de-
velops District Fish Conservation Bylaws.  

Then community conservation groups, 
with the support of RIPPLE Africa and 

District Fisheries staff, are established 
and empowered to confiscate illegal fish-
ing gears, protect key breeding areas and 
enforce the closed season. Illegal fishers 
can be fined and the community conser-
vation groups keep the money to help 
fund future conservation activities. 
 
The project focuses on the endangered 
species of Chambo fish but also benefits 
other species. By protecting key breeding 
areas and banning fishing with mosquito 
nets here, the young Chambo are able to 
grow larger and breed. This is helping to 
increase Chambo fish stocks and oth-
er fish using the same breeding areas.  
Reeds and other plants are encouraged 
to regrow and agricultural activity near 
the breeding area is restricted and the 
increased plant growth provides more 
protection for the baby fish from preda-
tors. Greater numbers of fish and more 
protective plants also attract birds and 
other wildlife, improving biodiversity. The 
project also encourages the use of larger 
meshed nets to catch larger Usipa and 
Utaka fish.  

What is the impact of the project?

Fishing communities benefit as they can 
make more money from fish catches. The 
increased amount of larger fish available 
in markets also provide more sources of 
animal protein to enhance the diet in Ma-
lawi. 

In Nkhata Bay and Nkhotakota Districts 
bylaws have been signed and 2,000 
volunteers now work alongside Fisher-
ies staff to protect fish in the lake – real 
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and effective partnership working.  Fish-
ers understand their role in conservation 
and are now using larger meshed nets to 
catch bigger fish and earn more money.  
They have become the solution to their 
problem.  

By involving and gaining the support of all 
those who rely on fish and helping them 
to understand the importance of enforc-
ing the bylaws, the problem is now being 
effectively tackled.  Rather than enforce-
ment being a government responsibility, 
community members are now confiscat-
ing illegal nets from their fellow fishermen 
to protect the baby fish and enable them 
to grow large enough to breed. 

Instead of catching thousands of baby 
fish which will feed a family for only one 
meal, fishermen are now catching much 
larger fish which provide more food and 
bring in more money.

Custom Banda (left) is a fisherman in 
Kambidingu in Nkhotakota District. The 
project started here in August 2017 and 
since 2018 they have begun to see no-
ticeable results. There are now many 
more small fish in the lagoon - no one 
fishes here as it is a protected breeding 
ground. 

The whole community take responsibility 
for it to ensure it remains this way.  As well 
as catching larger Chambo fish, fishers 
here are also seeing the return of Mpasa, 
a species which had previously disap-
peared from their part of the lake. 

Before the project, Custom would catch 
between only a few small Chambo but 
now he is catching a lot more and they are 
much bigger fish. Custom is earning more 
money making him better able to provide 
for his family and pay school fees for his 
children. He is very happy!

The success of the project has seen 
RIPPLE Africa’s Country Director Force 
Ngwira shortlisted for an international 
conservation prize in 2018. “90% of the 
900 species of fish in Lake Malawi are 
found nowhere else in the world and 
the lake is a biodiversity hotspot with 
the eyes of the world on it.”  

If the current situation is allowed to con-
tinue, Lake Malawi’s fish population will 
disappear forever.

RIPPLE Africa’s aim is to expand the Fish 
for Tomorrow programme to cover all the 
Malawian side of the lake – we have al-
ready started the project in Salima Dis-
trict so the fishers of Senga Bay will soon 
start to see the same benefits as those in 
Nkhata Bay and Nkhotakota Districts.

The project mainly involves changing 
people’s habits and values from a de-
structive ‘live for today’ attitude to a more 
sustainable approach which is owned, 
understood, and applied by local fishing 
communities. 

RIPPLE Africa is proving that this can be 
achieved but it takes many years of sup-
port, training and monitoring to make per-
manent change happen.

The fisheries sector is a vital part of Ma-
lawi’s economy and gives employment to 
over 60,000 fishers with another 500,000 
people supporting them through boat 
building, net sales, fish processing and 
marketing.  This project gives hope that 
they will be able to secure a sustainable 
future. 

Custom Banda
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